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IHacoopT ¢oHAA ONEHOYHBIX CPEICTB

Onenoutblie CpeACcTBa MPEIHA3HAYEHE] Il KOHTPOJIST U OLCHKU o0pa3zoBa-
TENBHBIX NOCTHIKEHMI OOYUarOIIUXCsl, OCBOMBIIMX IIPOrpaMMy y4eOHOH IHCIH-

mrugsl Teopus opraHv3anuy U VIIpaBjIeHHe H3MEHEeHUAMH.

(DOHIL OIIEHOYHBIX CPEACTB BKIKOYACT KOHTPOJIbHBLIE MaTCpHallbl JI IIPOBC-

JICHHUS TEKYIIETro KOHTPOJIA ¥ IPOMEKYTOUHOM aTTeCTAIIHH.

1 Onucanue nokasareJieid 1 KpUTepHeB ONEHUBANUS KOMIIETCHIIHI

1 ranupyemble pe-
3YJLTATLI OCBOCHUS
KOMTICTCHIINK (MHIU-
KaTOPLI JOCTHKEHUS
KOMIIETEHIUH)

YPOBCHB OCBOCHUSI

«HEeyIOBJICTBOPU-
TEJIbHOY
MUHHMAaJIbHBINA HE
JIOCTHUTHYT

«YIOBJIETBOPU-
TCJILHOY»
MHHUMAaJILHBIR
MOPOrOBbIH

«XOPOLLIOY»
CpeHMA

«OTAUYHOY
BEICOKUH

Oreniourioe
1
CPEICTBO

HKI‘I-I BJIaHeHlflC OCHOBHLIMM HAYYNBLIMH NOHATHAMHA M KATCTOPHAMH JKOIIOMHKH H yIIpaBJiCIMe-
CKOHi HAYKH U CII0COOHOCTH K NX IPUMECHCHNIO NPH PCHIICHUH ﬂpO(l)CCCI/IOHaJIbIlIxIX Jagav

Wwmkarop 1.

JleMOHCTpUpYET 3HAHMUS TEPMUHOJIOTHHY, HANpPAaBJICHU, KO, COBPEMEHIIbIX TEHAECHUMA MEHCKMCHTA M 110-
3ULMHA POCCUICKON YIIPABICHUYCCKOH MbICIIH

3HaTh:

- TCPMUIIONOTHH,
HalpasicHus, IIKOJbI,
COBpPEMCHHLIC TEHACH-
LMK MCHEDKMEHTa H
HO3MUMK  pOccHUCKOH
YIPARJICHICCKOH MbIC-
JIK.

dparmeHTapHoe
Npe/ACTABICHUE O
TEPMHHOJIOFHH,
HaIpaBleHNsIX,
LIKOJNIaX, CoBpe-

MEHHBIX TEHJCHIIU-
AX MEHCIKMEHTA M
1IO3ULHUM  poccuil-
CKO#l yIpaBieHve-
CKOI MBICJIN.

Henonnele  mnpen-
CTaBlIE€HHSI O TEp-
MUHOJIOTUY,
HalpaBICHUX,
LIKOJIaX, COBpe-
MEHHBIX TEHIEHUH-
X MEHELKMEHTa U
NO3ULIUM  DOCCHIA-
CKOH ympaBJjieH4e-
CKOW MBICIIH.

Coopmuporari-
HLIE, HO coxep-
XKallue OTHeNLHbIe
npobensl  mpea-
CTaBJIEHUs O Tep-
MHHOJIOTHH,
HalpPaBJICHUsX,
IIKONax,  COBpe-
MEHHBIX  TEHJCH-
LMSX MCEHEDKMEH-
Ta ¥ MO3UIHU pOC-
cuiickoll  yupas-
JICHYECKOH MBICTH.

Cdopmuposan-
HblE CHCTEMaTH-
yeckue npes-
CTABJICHUA 0
TEPMUHOJIOT UM,
HaIpaBJICHUAX,
IIKOJIAX, COBpe-
MEHHBIX TeH/IeH-
IMAX ~ MEGHEIDK-
MEGHTA 1 MO3ULMHN
POCCUICKON
YIpPaBJICHYECKOH
MbICJIH.

TecroBplc  3a-
JIAHUS, BOIIPO-
CLE JUISl YCTHO-
Io/IIUCLMCIHO
ro olipoca,
3aj@uns B BH-
JIe  pacyCTHBLIX
3aj1au

YMeTL:

- JICMOHCTPHUpPOBATh
3UaHMsS  TEPMHBHONO-
UHH, nanpaBJIeHu,
LIKOJI, COBPEMEHHBIX
TeHICIIME  Mene/K-
MCHTa M NO3WLKU POC-
CHIICKOM ylIpaBlicilye-
CKOM MBICJIH.

dparmeHTapHoe
yMeHUe JIEMOH-
CTPUPOBATL 3HAHUA
TEPMUHOJIOTUH,
HarnpasieHuii,
1ILKOJI, COBpEMEH-
HBIX TEHAEHIUH
MeHEeDKMEHTA u
MO3NIUY  pOccuM-
CKO#l ympasiienye-
CKOH MBICITH.

Hecucremaruue-
CKOE TpUMENHEHUE
YMEHHH JIEMOH-
CTpUPOBAThL 3HAHMWSA
TEPMUHOJIOTUH,
HalpaBlIeHUH,
IIKOJI, COBPEGMEH-
HbIX TeHAEeHIIMHI
MCHEMKMEHTA u
No3MUUY  POCCUi-
CKOH yIIpamiienye-
CKOM MBICJIU,

B uenom ycnei-
HOE, HO cojiepxa-
lee  OTAeJbHbIC
npo0eNbl  yMEHUE
JIeMOHCTPUPOBAThL
3HaHUS TEPMHUHO-
JIOTHY, HallpaBlie-
HUR, [LKOJI, CO-
BpPEMCHHBIX  TCH-
JEHUUH  MEHEeLK-
MCHTa W IO3ULUHU
poccHitcKon
YIIPaBJIEHUCCKOH
MBICJIH.

Cdopmuposan-
HOE YMEHHC [e-
MOHCTPHUPOBATD
3HaHUA  TEPMU-
HOJIOTUH,
HaIlpaBJICHNH,
LIKO, cospe-
MEHHBIX TCHUEH-
Ui MEHCIK-
MEHTa U [103ULIUKU
poccuiickoi
YIpaBJICHYCCKOMI
MBICIIH.

TecroBbic 3a-
JlaHusl, BOIPO-
Chbl It YCTHO-
ro/1IMCLMCHIO
ro o11poca,
3ajalus B BH-
JC  PACUCTHBIX
3a/1a4

Miymkarop 2. Peaiuzyer cnocobHocTs aja
OCYUICCTBIICIHS HAYYHO-HCCIICA0BATEIbCKOM paboTsl B OakataBpuare.

THpoBaTh 1 00001IaThH

pe3yjibTaThl COBPCMCI

IHBIX HAYYHBLIX HCCNCIOBAHUK LIS

31aTh:
- 0cOBCHHOCTH 1IpOBe-

JCHHUS  COBPEMCHHbIX
HAYYHbIX  MCCJIENOBA-
HUHR

dparmeHTapHoe
npeacTasieHne 00
0CODCHHOCTAX MNpO-

BEJICHUSA COBpe-
MEHHBIX  HAY4YHBIX
UCCIICAOBAHUHA

Henosuele  npen-
craBneuus 06 oco-
OeHHOCTAX npoBe-
JCHUSI  COBPCMEH-
HBIX HAyYHBIX HC-

CJIeA0OBAHUI

Cdopmuposan-
HbIG, HO cojep-
Xailike OTHEebHbIE
npodensl npe-
CTaBJICHUS 00
0cO0EHHOCTX

Cdopmuposati-
HLIE  CUCTEMaTH-
YecKUe npe/i-
cTaBJICHUS 00
0c0oBeHHOCTHAX
NPOBEJIETIUS  CO-

Tecroseie  3a-
Jallnst, BOIIpO-
Cbl Uil YCTHO-
ro/richMeHHo
ro oripoca,
3ajalnst B BH-

1
Bujibt 01CHOUHBIX CPEICTB: mecmoguie 3a0anus, 60NPOCkl Ol YCHIHO20/NUCbMEHH020 ONPOCa, 3a0aHUs 8 GUde
pacuenmnislx 30061'4, Muuu—Keﬁcw, cumyayuontvie 3a()allu, NpakmuxKo-opueHmupogaiilivle 3a0anus.
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Bonpocuoi ons yemnozo/nucemennozo onpoca (I1IKH-1, I1IKH-3)
[Tonstue opranuzaruu(1IKH-1).

Mojienu, 00BICHSIOIIKE IPUPOY U yeTpoiicTBo opranm3anuu (ITIKH-1).
Cas3b pasnuuHbix Gopm oprarmsanuu ¢ ee agexrusrocTIO (ITKH-3).
OcHosHble byskumu opraumzanuu (ITIKH-1).

OcHOBHBIE IpU3HAKU Kilaccupukanuu oprannzanuii (ITIKH-1).

OcHoBHBIE BUBI OpraHu3alluoHHbIX cTpykTyp (ITKH-1).

Bunpr kopiopatuBao# KynsTypsl (ITKH-1).

Ipoiiecc ¢opMUpOBaHUS M POJib BEPTUKAIBHBIX CBA3€H B OpraHU3allUH.
Ilpomecc GopMupoBaHUst U POIIb TOPU3OHTAIBHBIX CBSI3€H B OpraHU3aIMU
(IIKH-3).

llonsitue HeonpeneneHHocTy 1 opranuzauuu (IIKH-1).

10.MlHCTpYMEHTHI U METOAB! YIpaBJeHUs OpraHU3alyell B yCIOBUIX Heollpe-

nenennoctu (ITKH-3).

11.®upma kak sKoHOMUYECKas opranu3anus. KoHTpakTHBIN M0aX0 K Gupme

(IIKH-1).

12.Ponb TPaHCAKIIAOHHBIX HU3ICPIKEK B OIIPCACIICHNN BEPTUKAIIBHBIX U TI'OpU-

30HTAIBHBIX rpanull Gupmsel ([TKH-3).

13.0upMa kak IpoMeXyTodHasl (opMa OpraHu3alldld MEeX/y IIeHTpaIu3aluei

u nenenTpanuzanunei (1TKH-1).

14.0OcHoBEI cTparerudeckoro B3anmoaeicTsus Gupm Ha perake (1IKH-3).

15.Bupl HEIMMHEHHOCTH B OpraHU3aliy KaKk B COLUAIBHO-DKOHOMUYECKOU CU-

creme (IIKH-3).

16.OcHoBHBIe pakTopsl pazsutus opranuzanuu (IIKH-1).

17.91ams! )Ku3HeHHOTO 1uKia opranuzanuu (I11IKH-3).

18.1Torsarre ycrortunpoctu opranuzamuu (I1IKH-1).

19.Busl cCOBpeMEHHBIX HeTpaAuIMOHHBIX opranu3auui ([TIKH-1).



20.I'nOxue moaxoasl K YIIPaBICHUIO opraHu3anueil. bupro3oBble opraHu3anyy

(TIKH-3).

3aoanus ¢ euoe pacuemnoix 3adau (IIKH-1, IIKH-3)

3aganue 1 (ITKH-3)

PyKOBOJICTBO 3aBOfd, CTPEMSICh IOBBICHTH KadeCTBO IIPOM3BOJUMOM IIPO-
AYKUUH, TPUHSIIO PELIEHNE BBIEINTh 3HAYUTEIBHbIE CPEICTBA Ha CO3/laHue DanKa
HHHOBaIIMOHHBIX UJIeH, B KOTOPHIXA BKIHOYAIOTCS:

* [PEIJIOKEHUS 110 TTPOMU3BOJCTBY HOBBIX BHJOB IPOAYKLUUU C HUCIOJIb30Ba-
HUEM MMCIOIINXCS IIPOU3BOJCTBEHHBIX MOITHOCTEN ¥ TEXHOJIOTHH;

* MPEJIOKEHUS 110 pa3paboTKe HOBBIX (PYHKIIMOHAJIBHBIX BO3MOXHOCTEU
BEIITYCKaeMOU MPOIYKIUY;

* IPEJIFIOYKESHHSI 10 COBEPIICHCTBOBAHUIO CETH TOCIIEIIPOIAYXKHOIO 00CIIyKU-
BAHUS TIPOJTyKIIWH, BEIITYCKACMOM IIPENIIPUSITHEM;

* KOHCTPYKTOPCKHE pa3pabOTKH, B pe3ybTaTe KOTOPBIX MOTYT OOCCleYU-
BaThCSd HOBBIC (PYHKUMOHAIBHBIE BO3MOXXHOCTH BBIIIYCKAEMOU IIPEeANPUSTAEM
HPOAYKITUY UV HOBBIE BUIBI IPOAYKIUY;

* IPOBEICHUE ITATEHTHOT'O TIOUCKA.

Ha nepBom 3rtame peanuszanuu NPUHATOIO PELICHUs 3aTPAThl HA CO3JaHUE
0aHKa MHHOBALIMOHHBIX HJIEH ITPEBBICWIN BBIPYUKY, TOJYYEHHYIO OT pealn3aluu
HOBOBBeAeHUH. [IpoaHanu3npyiTe MHHOBAIIMOHHYIO CTPATETHIO 3aBOJIa, BBIMyC-
KAFOIIEero CTAHKW JIsl TPOMBIITUICHHBIX NTpeanpusitTiil. CauTaeTe 1M BBl OIpaBia-
HOH MHHOBAIIMOHHYIO CTPATETHIO HPEIIPUSITHSL?

3ajanue 2 (IIKH-1)

WinmrocTprpysi COBpeMEHHBIE ITOJIXO/EI K IIOCTPOSHUIO OpraHU3allui, uccie-
JIOBATEe M TIPHBOJIST OCHOBHBIC XapaKTCPUCTHKU XOJOKPATHYCCKOW OpraHU3aIlH
HOBOI'O THII4, XapaKTePHBIMH YEPTaMU KOTOPOH SBISIOTCS:

*» CBsI3b CaMOOPTIaHU3YIOIIUXCSI KOMAH/.

* [ToJTHOMOYHS ¥ OTBETCTBEHHOCTD 3a MPUHSITHE PEIICHUN paclpeessIFOTCs
[0 BCEH OpraHu3alliy (BBIIEIISFOTCS 30HBI OTBETCTBEHHOCTH ).

* Mudopmanus obmenocrynna (eauHas nihopManronHas 0aza).

» B OouplIel CTeNeHH MOAXOUT MalIbIM U CPETHUM KOMITAaHUSIM.

[Tpumepom momo6HOM opranuzanuu seisiercs komnagus Spotify. E€ xapak-
TEPU3YIOT KaK «THOKYIO» OpraHu3aluio coBpeMeHHoro tuma. ChopmynupyiTe
rJaBHBIE IPU3HAKK BBICOKO3()QEKTHBHON OpraHM3alliyl JAHHOIO THUIA X MHOI'MX
JPYTHUX COBPEMEHHBIX HHHOBALMOHHBIX OPraHU3aIMOHHBIX CTPYKTYP

3ajanue 3 (IIKH-3)

Ha ckmamax ogHON M3 KPYHHBIX KOMIBIOTEPHBIX (DUPM CKONWIOCH 3HAYU-
TENBHOE KOJIMYECTBO HE IIPOJIaHHBIX MEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHIKAIIO
pPeHTa0eNBHOCTh IPOU3BOACTBA. PyKOBOACTBO (DPUPMBI IIOCTABHIIO 337ady YCKO-
pUTDH Pean3aluio [TePCOHAIBHBIX KOMIBIOTEPOB. AHAJIMTHYECKON IPYIIION OBLIO



CreHEpUPOBAHO HECKOJIBKO aJIbTCPHATHBHBIX BapHAHTOB PELIeHUs 3TOH Ipoliie-
MBI, CPEJ KOTOPBIX OBLIO 0TOOpaHO ABA OCHOBHBIX. IlepBBIN BapHaHT pelieHus!
IpobGIeMBI IIPeAyCMaTpUBa 3HAYUTENFHOE CHIDKEHME OTIyCKHOM LieHbl. Bropoi
MpeJIOKEHHBIA BAPHAHT PeLIeHUs NpoOaeMbl Ipenoaran O0HOBICHHE YIIAKOB-
KH ¥ 3HAYUTEIHHOE ITOBBIIIEHNE MIPOJAXHOM 1eHsl. [0 KaxaoMy U3 0TOOpaHHBIX
anbTEpHATUBHBIX BapHAHTOB peIlleHUs] OBbLIM pa3pabOTaHbl CLUEHAPUM Pa3BUTHS
CUTyallK [I0CJI€ TOr0, KAK TOBAp OKaXETCS Ha PhIHKE COBITa B OJHOM CiIydYae CO
3HAYUTENBHO CHUKEHHOM MPOJaKHOM IIeHOH, a B IpyroM — ¢ OOHOBIEHHOH yria-
KOBKOIl ¥ INOBBIIMICHHON IeHOH. Ompeaenure xapaKTep PasBUTHS CUTYaLUHU 110
1IepBOMY ¥ BTOpoMy cuieHapusM. Kaxoll crieHapuil pasBUTHUS CIOKUBLIEHCS CUTY-
all¥ BBI CYUTAETe OoJee MpeIlIOUTHTCIIBHEIM?

3ananue 4 (IIKH-3)

Dxcnepthl McKinsey Ha OCHOBaHMHY UCCIE0BAHUS CHOPMYITUPOBATIH ClIe-
JIYIOIMEe PEKOMEH 1AM 110 padoTe ¢ MepCoOHaIOM IIPU BHEAPECHUM B KOMIIAaHUU
nuHoBanmi: st cucTeMHON paOOThI ¢ MHHOBAIIUSIMU KOMITAaHUSM HEOOXO0IMMO
alaTUPOBATh UMEIOIIYIOCS OPTaHU3AIMOHHYIO CTPYKTYPY U Pecypchl — (QUHaH-
Cbl, KaJpbl U HABBIKK — K TpeOOBaHMSIM WHHOBAIIMOHHOI'O Pa3BUTHS WK CO31ATh
OTHENLHYIO CTPYKTYpY AJIS pealii3allii Henpo(uiIbHbEIX IpoekToB. ObocHyiiTe,
KaKasi OpraHu3allioHHasl CTPYKTypa, [0 BallleMy MHEHUIO, HanboJiee TIOIXOIUT
JUIS 33/1a49 BHEIPEeHUs] MHHOBauM. [ [peioxknTe Opranu3aiiuoHHyI0 CTPYKTYPY
«JII0» U «IIOciey» Hagasa mpoliecca TpaHchopMaIuu.

3ananue 5 (INTKH-1)

Onnmmte 3-4 OCHOBHBIX BU/1a KOMMYHUKAIUM, IMEIONIMXCS Ha KOHKPET-
HOM npeAnpusaTur. OXapakTepru3yiTe OCHOBHbIE KOMMYHUKATUBHBIE Oaphephl,
KOTOpBIE MOTYT IIPUCYTCTBOBATh Ha JAHHOM IIpennpusiTid. OOOCHYHTE CBOU BBI-
BOJIBI.

Tecmot (IIKH-1, IIKH-3)
Bonpoc 1. (IIKH-1) Teopus opranuzanuii — 3To:
a) pasjiesl PKOHOMUYECKON HayKU;
0) MHOE Ha3BaHHE TCOPHUH YIIPABICHHUS;
B) KOMIUIEKCHAsI 0071aCTh MEXIUCIUIIMHAPHOTO HAYIHOIO 3HAHWS,
') COUeTaHUe 3JIEMEHTOB TEOPUU CUCTEM U KHOCPHETUKY;
1) HayKa O METOJIaX MOCTPOCHUS U (HhYHKIMOHUPOBAHUS CUCTEM U IIPOLIECCOB.

Bonpoc 2. (ITKH-1). Opranuzanus npeacrasisieT coO0ii:

a) IEJIOCTHOCTH, COCTOSIIYIO U3 B3aMMO3aBUCUMBIX YacTel;

0) e, 3a1a4u, CTPYKTYPY, KOMMYHHUKAIUY, TEXHUKY U TE€XHOJIOTHIO;

B) 060c0o0IeHHOe O0BEUHCHHE JFOJ[eH, B3aNMOICHCTBYIONINX MEXIY COOOH Jisi
JIOCTUIKEHUS ONPEAENECHHBIX IENeH;

) 00ocobneHHOe O0OBETUHEHHE NIOJCH.

Bomnpoc 3. (ITKH-1). O6bexT Teopun opranuzaluu — 3To:



a) peryJupyeMble ¥ caMOOPTaHU3YIOIMeCs IIPOLECCHI, IIPOUCXOJISIIIIe B OpraHu-
3A1USIX;

6) CIOCOOHOCTD K CaMOPEryJIMPOBaHHIO U MPEOOPA30BAHUIO BHEITHEH Cpe/ibl B UH-
Tepecax COOCTBEHHOTO XKU3HE00ECTIEUeH S,

B) CYILECTBEHHbIE CBI3U M OTHOIIECHHUS, 00YyCIOBIMBAIOUIME IIPOLECCE CaMoopra-
HU3AUU U YIOPSIOYCHHUS;

I') COBOKYITHOCTH OPraHM3alMOHHBIX OTHOIICHHUH KaK 110 BEPTUKAIH, TaK U 10 Io-
PU30HTAIH.

Bonpoc 4. (IIKH-1) CBOICTBO CUCTEMBI «IMEPHKEHTHOCTEY O3HAYAET:

a) pa3JIM4YKie B CBOMCTBAX CaMOM CUCTEMBL U €€ JIEMEHTOB;

0) oObeIMHEHNE YCHIUH JItoied TIpr GOPMUPOBAHIY KaKUX-THOO peIICHHI;

B) BO3MOXXHOCTH IOJIy4eHHsl TTOMOIIY CO CTOPOHBI IPYT'UX YICHOB KOJIJIEKTUBA;
I') BO3MOYXHOCTB BBIZIEJIIEHUSI CTPYKTYPHBIX COCTaBIIAIOLIUX B CHUCTEME.

Bonpoc 5. (IIKH-3) ’)Ku3zHeHHbI LUK OpraHu3aluy — 3TO:

a) o0ecreueHre YCKOPEHHOTO POCTa M YKPeILJIEHHUsI CBOMX IO3UIMI Ha PBIHKE;
0) co3HaTeabHas QUHAHCOBO-3KOHOMHUYECKAas A TEIHHOCTD;

B) KPATKOBPEMEHHBIN NEPHO]] ycrexa OpraHu3alluiy;

I') COBOKYIHOCTb CTaIWi, KOTOpPBIE INPOXOAUT OpraHU3alus 3a IEPHUOJ CBOEI'O
bYHKLIMOHUPOBAHUS.

Bonpoc 6. (ITKH-1) DneMeHTsI BHYTPEHHEH Cpellbl OpraHu3aliy — 3TO:
a) MeJIH, 3a1a49d, CTPYKTYpa, JTIOJI1, TEXHOJIOTHH;

0) OCTaBIIMKHU, OTPEOUTENH, KOHKYPEHTBI, PO COIO3HI;

B) CUCTEMa CTUMYJIUPOBAHUS PAOOTHUKOB;

F) Hepapxus, IUCHUIIINHA, ITOPANO0K, IIpaBa, O6H3&HHOCTI/I, OTBCTCTBCHHOCTL, CTH-
MYJIMPOBAaHHC.

Bonpoc 7. (ITKH-3). MHoOrre mMansle OpraHu3aiiii UMEIOT TUI CTPYKTYPHI yIIPaB-
JIEHUS:

a) IPOIYKTOBBIN;

0) NTMHEHHBIN;

B) JIMHENHO-(yHKIIMOHAIBHEIH;

I') IPOrpaMMHO-LETIEBOH.

Bonpoc 8. (IIKH-1). I[lepconan oprasuzanuu — 310:

a) UHXXEHEPHO-TEXHUYECKHE PAOOTHUKH;

0) cityxalue;

B) OCHOBHOH IITATHEIA cOCTaB paOOTHUKOB OpraHMU3aliy;
r) paDOTHHUKHU OCHOBHBIX BUIOB JIESTEIILHOCTH.

Bonpoc 9. (IIKH-3). /lenerupoBanue — 3To:



a) mepejiava mpaB U 00S3aHHOCTEN OJHOIO JIKIA APYI'OMY;
0) yCuJieHUE [IEHTPpaNU3aluy BIaCTH,

B) IICIIEHTpaIN3aLMsl BIIACTH;

I') COBEPIIEHCTBOBAHKE OTHOMICHHUH MEXIy CyObeKTaMH.

Bonpoc 10. (ITKH-1). Ynpasinenyeckue MOJIHOMOYUS — 3TO:

a) MpeIoCTaBIeHHbIe [IpaBa pelaTh IIPOU3BOICTBEHHBIE BOIIPOCHI,

0) 3aKpelieHHble 003aHHOCTH 110 BBIIOJNIHEHHIO KaKoH-1ubo paboTh;

B) 3aKpeIUIeHHBIe 00S3aHHOCTH IO BBHINOJIHEHHIO PAOOTBI U OTBETCTBEHHOCTH 3a
KaueCTBO €€ UCIIOJIHEHUS;

I') COBOKYITHOCTE IIPEIOCTaBJICHHBIX NIPaB ¥ 00A3aHHOCTEH CaMOCTOATENLHO IIPH-
HUMATh PELlICHUs, OTIaBaTh PACcOPSKEHUS B UHTEPECAX OPraHU3aluH.

Bomnpoc 11. (ITKH-1). Opranusanuonsas KyjabTypa — 37T0:

4) CUHOHUM KOPIIOPaTUBHOU KYJIbTYpHI;

©) IposBICHUE TEXHOIOTUN OPIaHU3aTOPCKON JESTEIbHOCTH;

B) KyJIbTYpa NpO¢)eCCHOHATIBHBIX TPYIII COTPYAHUKOB;

I') IPEAIOIOKEHUS U IIEeHHOCTH, pa3elisieMble WICHAMH OpIaHU3aUu;
1) ICKYCCTBO peaau3aliy OpraHn3allMOHHBIX OTHOIIEHUH.

Bounpoc 12. (ITKH-3). IIponecc rpynmupoBanus paboT Mo BUJiaM B CTPYKTYPHbIC
1o/ipa3/iesIeHus] Ha3bIBaeTCsl:

a) JlermapTaMeHTH3aIUS;

0) paznenenue Tpyaa;

B) JlelIEH TpaTH3aIIns,

I') LIEHTpaJIM3alus;

1) IeJerupoBaHue.

Bonpoc 12. (ITKH-3). Daxokpartruyeckast opranu3aius — 3To:

a) OpraHM3alvsA, UCIONL3YIOasi B IPABICHUH OW3HEC-IPOIECCAMU CETEBBIE CBsi-
3H;

0) ycToiiumBasl cucTeMa CBsi3e MEX/Ly JIFOJIbMU ¥ OpTraHU3alUsIMY;

B) OpraHu3alysi, UCIIONB3YIOMasl BEICOKYIO CTeIIeHb CBOOOIBI B JEHCTBUSAX paboT-
HUKOB M X KOMIIETEHTHOCT®;

I') OpraHu3alsi, B KOTOPoi paOOTHUKY MPUBIEKAIOTCS K IOATOTOBKE PeNICHUH.

Bonpoc 14. (IIKH-3). Cers xoMIIaHH# — 3TO:

a) TPAAMLIMOHHBIE CBSI3M ¥ OTHOLIEHUS MEXYy OpraHU3alllsIMy;

0) COBOKYITHOCTb OpraHH3allih, AEeSATENHLHOCTh KOTOPBIX KOOPAMHHUPYETCS Tocy-
JApCTBCHHBIMHU OpraHaM¥ ¥ PHIHOYHBIMU MEXaHU3MAMU;

B) Ipynia IOpUIUYECKH CaMOCTOSATENbHbIX Opranu3aluil, 00beJUHEHHBIX B CETh, B
XO35IFCTBEHHOM IIJIaHE TIOJEPKUBAIOIUX YCTOWIUBOCTE IPYyT IpYTa;

I‘) KOMITaHHMH, YIIPpaBIIsICMBIC M3 CAHMHOTIO ICHTPa Ha OCHOBC aAMHUHUCTPATUBHLIX
METOOOB.



Boupoc 15. (IIKH-3). Knactep — sro:

a) o6BeuHEHNEe KOMMEPUYECKUX OPraHU3alui, KOTOpoe BKJIIOYaeT B cebs ynpas-
JISTONIYIO KOMITAHHIO U IOUepHUE OpraHu3allky,

6) COBOKYIIHOCTh FOPUAMUECKUX JIUL, JEHCTRYIONIMX KAK OCHOBHBIE W JIOYEpHUE
06IIecTRa, MONHOCTHIO MIIM YACTHYHO OOBEIMHUBIINE CBOM aKTUBbl HA OCHOBE J10-
roBopa;

B) COOBIIECTBO YIKOHOMUYECKH TECHO CBSI3aHHBIX U OJIM3KO PACIIOIOKEHHLIX PrpM
CMEXHOI0 TPOGUIIs, B3aMMHO CIIOCOOCTBYIOIMX OOLIEMY Pa3BUTUIO ¥ POCTY KOH-
KyPEHTOCIIOCOOHOCTH APYT APYTa;

) CKOHI[EHTPUPOBAHHAs HAa HEKOTOPOH TEpPUTOPHUU IpYIIa B3aUMOCBA3AHHBIX
OpraHu3ayn

Boupoc 16. (ITKH-3): CoTpyaHuKyu, TEXHOJIOIUH, CTPATEIXs, OpraHu3aronHast
KyJIbTypa SIBJISIIOTCS 3JIEMEHTaMU Cpe/bl OpraHU3alUH.

Bompoc 17. (IIKH-3): IJocTaBIIUMKH, KOBKYPEHTBHI, Hay4YHO-TEXHUUECKUH IpO-
rpecc, COUUAILHO-IKOHOMUYECKHE ITPOLIECCHl TEPPUTOPUH OTHOCSATCS K DIIEMCH-
Tam Cpebl OpraHu3alyuy.

Boupoc 18. (IIKH-1): 3apoxxaenue, pocT, 3pesiocTh, CTarHanus, rudeis — 3710 ¢a-
3B [UKJIa OpTaHU3allNH.

Bonpoc19. (ITKH-1): Coo01iecTBO0 SKOHOMUYECKHA TECHO CBSI3aHHBIX U OJH3KO
pactoIoKeHHBIX GUPM CMEXKHOTO MPOQUIIs, B3aMMHO CIIOCOOCTBYIONMIUX 00IIeMy
Pa3BUTHIO U POCTY KOHKYPEHTOCHOCOOHOCTH APYT APYra Ha3blBaeTCsl

Bonpoc 20. (IIKH-3): 3akon IJIACUT, YTO IIOTCHIIMAJI ¥ BO3MOJKHOCTH
OpraHu3ali KaK eIHHOrO 1IEJIOr0 IPEBBIAIOT CyMMY TOTEHIHANA U BO3MOXHO-
CTell ee OTHENBHBIX DJIEMEHTOB, YTO OOYCIIOBIEHO MX B3aMMHOH IIOJIEPKKOH M
JIOTOJTHEHIEM
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Bannb‘f

MeTonnqecmle MaTepHalJibl, ONPEACIAIOINHUE MPOUHEAYPDLI OUCHUBA U

3HANUHA M YMEHHH, XapaKTepHU3yIOIIUX cTeleHb ¢p)OPMUPOBAHHOCTH KOMIIE-
TEeHUHHA

KpuTepun omeHKu 3HAHUH NPH NPOBEJIEHMU YCTHOIO/MUCHBMEHHOTI0
olpocda

OneHKa «OTJIMYHO» — BBICTaBJIAETCS O0yHalOMIEMYCsi, IOKa3aBIIeMy BCe-
CTOPOHHHUE, CHCTEMATH3NPOBAHHbIE, [NIYOOKHUE 3HAHUS BOIIPOCOB JIUCIUIIIHHEL.

O1eHKa «XOPOMIO» — BBICTABNISETCS 00YUarOIeMyCsl, ECII OH TBEPIO 3HAET
MaTepyall, rpaMOTHO U IO CYIIECTBY H3Jaraer ero, Ho JOIIyCKaeT B OTBETE HEKO-
TOPBIE HETOYHOCTH, KOTOPBIC MOXET YCTPaHHUTh C IIOMOIIBIO JOMOJHUTEIbHBIX
BOIPOCOB IIpeTIogaBareis.

OneHKa «yAOBJETBOPUTEIBLHO» — BBICTABNIAETCS OOYYaIOMEMYCs, IOKA-
3aBIIEMY (pparMeHTapHBIN, pa3pO3HEHHBIN XapaKTep 3HaHWN, HeJIOCTATOYHO Ipa-
BUJIbHbIE (GOPMYIHPOBKU 0a30BBIX MOHATUN, HAPYIICHHUS JJOTMYECKOH IOCIe/10Ba-
TEJLHOCTHA B H3JIOKEHUW [IPOrpaMMHOI0 MaTepuana, HO IIPU 5TOM OH BJIAJEET OC-
HOBHBIMH MOHSITUSIMU, HEOOXOAUMBIMMU [UJIsi JNaJIbHEHIIEro OOy4YeHUS] U MOXKET
IIPUMEHSITH [IOJly4eHHBIE 3HAHUS 110 00pa3Iy B CTaH/IapTHOM CUTYaIIUU.

OLeHKa «HeyA0BJIeTBOPHTENbHO» — BBICTABIIAETCA oOyyaromniemycsi, KOTo-
PBIA He 3HAET OOJBIIEH YaCcTH OCHOBHOTO COJCPXAHMS BOIIPOCOB TEM IUCLUTLIN-
HBI, AOIyCKaeT rpyOble oluOKY B GOPMYIHUPOBKAX OCHOBHBIX IIOHATHH.

KpuTepun olenky 3HAHUI NPH pPellIeHNH 32124

- OnieHKa «OTJIHYHO» — BBICTABIsETCS OOyUaIOIIEMYCs, TOKA3aBUIEMY BCe-
CTOPOHHME, CUCTEMATU3MPOBaHHbIE, TIyOOKHUe 3HAHUS BOIPOCOB JUCHUILIAHBI U
yMEHHE YBEPEHHO IIPUMEHATh UX Ha IPAKTUKE [IPH PEIICHHH KOHKPETHBIX 3ajiad,
CBOOOJIHOE U NIPABUIIBHOE 000CHOBAHUE IIPUHATHIX PEIISHUH.

OLeHKa «XOPOIN0» — BBHICTABISIETCS 00YYAOIIEMYCsl, €CJIA OH TBEPIO 3HACT
MaTeppal, 'paMOTHO ¥ IO CYIICCTBY M3JIaraeT ero, yMeeT MPUMEHSTh MTOIyYeHHbIC
3HAHUS HA MPAKTHUKE, HO JOIYCKAeT B OTBETE HEKOTOPBIE HETOYHOCTH, KOTOPLIE
MOJXET YCTPAHHUTH C MOMOIIBIO JIOTIOJHUTENBHBIX BOIIPOCOB MpEMo/iaBaTels.

‘OHCHKa «YAOBJIETBOPUTEJBLHO» — BBICTaBIIACTCS OOydaroIeMycs, MOKa-
3aBIIEMY (parMEHTapHEIN, pa3pOo3HEHHBIA XapaKTep 3HAHWH, HEAOCTATOYHO Ipa-
BHIBHBIC (HOPMYIHPOBKU 0a30BBIX NOHATUH, HApYIIEHUS JIOTHYECKOH mocnenona-
Tenmfjcm B MBJIOXKEHUH IIPOrPaMMHOI0 Marepuaia, HO IIPU 3TOM OH BIajJeeT OC-
HOBHBIMM ITIOHATUSIMU, HEOOXOJMMBIMHU JUIS JalbHEHIIero oOydeHHs U MOXKEeT
anMéHﬂTb HOJy<deHHbIe 3HaHHA 110 00pa3ly B CTAHAapTHON CHUTYalIHH.



Onenka «Heya0BJIETBOPUTENbHO)» — BBICTABISACTCS 00YJaIOMIeMyCsl, KOTO-
pBbIi He 3HaeT GOJBIIeH YacTH OCHOBHOI'O COZACPKAHHUs BOIPOCOB TEM JAMCIIMTLIM-
HBI, JOMyCcKaeT IpyOsie omuOKy B (OPMYIMPOBKAX OCHOBHBIX IIOHATHH, HE YMEET
UCNOJb30BaTh NOIYYEHHBIE 3HAHNs IPYU PEIICHUM TUIIOBBIX IMPAKTUYECKUX 33/1a4.

Kpurepuu onenky 3HaHUi PU NPOBEACHUH TECTHPOBAHMSI

O1eHKOM «OTIMYHO» (3a4eT) OLCHUBAETCS MOJIHOE OCBOCHHE KOMIIETCHITUM
10 JaHHOU JUCIMIIINHE — 86 U BoIIlIe OAJIIOB.

Ouenkolt «Xopormioy» (3a4er) OIeHUBACTCS YCBOCHHUE KOMIIETECHIINH, OJHAKO
B OTBETaxX JOIYCKAIOTC HETOYHOCTH M HEe3HAYHTENbHBIC OIIHOKH — oT 70 mgo 85
Oannos.

Onenka «yJOBJIETBOPUTENBHO» (3a4€T) CBUIETENHCTBYET O TOM, UTO CTY-
JIEHT OCBOMJI KOMIETEHIIUH, IOMyCKaeT OTAeIbHbIe omubku — ot S0 1o 69 Gamios.

Ouenka «HEYIOBJIETBOPUTEIHHO» (HE3a4eT) BBICTABISACTCS B TOM Cllydae,
€CJIM CTYJAEHTOM KOMIIETCHIIMA HE OCBOCHBI M OTBETHI COAEPIKAT CYIIECCTBCHHBIC
ontnbku — Medee 50 Oannos.



